Managing the

Workforce

Today's

H 29% Baby Boomers

Born 1946-1964

B 34% Generation X

Born 1965-1980

B 34% Millennials

Born 1981-1997

B 3% Other

Combination of Traditionalists, born
before 1945, and Generation Z, born
after 1998

4 things Millennials
expect from employers

........ 1. Coaching and Growth

Millennials expect employers to coach, train and prepare them for work opportunities.

66% want accelerated growth
options to stay with their employers.

I-l 42% change jobs every 1to 3 years, costing
| employers $30.5 billion in turnover costs annually.
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2- Tailored Benefits

Millennials want to shop for health care
benefits and customize plans to their needs.

57% of small businesses offer
different benefit packages or perks
to attract young talent.

of Millennials say nontraditional
benefits make employers
more attractive.

..... 3. Student Loan Repayment

Millennials want employers to help pay back their loans.
(Check out the BenefitEd program offered by Ameritas & Nelnet)

RE LELELE 42%

have student loan debt.

Only 4% of employers offer student debt
repayment options. Consider what being
one of these organizations would mean for
attracting and retaining top employees.

4 m Flexible Work

Millennials expect a flexible work schedule and will switch jobs to get it.

S

of North America Millennials
/— define work/life balance as
“flexible work hours.”

59%
13

of Millennials say flexibility will
improve productivity, 49% say
it’ll improve their happiness.

More than 80% of Millennials say they’re willing to put in a great deal of
effort beyond what is normally expected in order to help their
organization be successful.
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“I kept telling people: ‘Can | come in earlier, can | stay later, can | help you?’
Someone told me nobody takes you seriously until you’ve been here for a couple of years.
| thought it was so weird that they thought | would stay for a couple of years
where nobody was taking me seriously.”

Millennial story featured in “Coaching & Leading Millennials” video

(- Benefited
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BenefitEd is a joint venture between Amerltasﬁ and ®elnet.

Sources include: Deloitte University Press Study, Harvard University Institute of Politics, Forbes, Flexjobs,
PayScale, Associations Now, Vistage, ICIMS, Universum, Staples, Boston College Center for Work & Family, and
Society for Human Resource Management.
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http://YouBenefitEd.com
http://ameritasinsight.com/videos/ideos-businesses/coaching-and-leading-millennials
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-millenial-survey-2016-exec-summary.pdf
http://iop.harvard.edu/student-debt-viewed-major-problem-financial-considerations-important-factor-most-millennials-when
https://www.forbes.com/sites/sarahlandrum/2017/01/23/the-work-benefits-that-are-making-millennials-happy/#740371f96ad3
https://www.flexjobs.com/blog/post/survey-workers-most-productive-in-the-office/
http://www.payscale.com/career-news/2016/10/millennials-rank-travel-flexible-work-schedule-higher-generations
http://associationsnow.com/2017/03/millennial-friendly-benefits-worth-considering/
http://www.vistage.com/press-center/vistage-ceo-survey/
https://www.icims.com/sites/www.icims.com/files/public/A_Snapshot_Of_Competition_For_Talent%20Final_0.pdf
http://universumglobal.com/millennials/
https://www.staplesadvantage.com/sites/workplace-index/
http://myemail.constantcontact.com/For-immediate-release--New-BCCWF-Research-on-How-Millennials-Navigate-Their-Careers.html?soid=1101926937565&aid=Hmm6wriqIyg
https://www.forbes.com/sites/zackfriedman/2016/12/19/student-loan-repayment-benefit/#32d0ed621d6f

